Note as to the Role of the Northern Circuit Wellbeing Officer

· To have a place on the Bar Council’s Wellbeing Panel.  
· To chair the wellbeing sub committee: Mary Ruck KC and Eleanor Keehan
· To communicate to the Circuit wellbeing resources and to sign post members and chambers of circuit to the relevant resources.
· To answer wellbeing queries from chambers and members of circuit about wellbeing or facilitate access to wellbeing information. 
· Trouble shoot and provide support to the leader in addressing wellbeing issues for pupils and members and Circuit.
· Objectives of the Wellbeing subcommittee are to:
· Promote Circuit-wide and bar wide initiatives on healthy working practices: Supportive Work Environment & Psychological Wellbeing.
· Promote and support mentoring – particularly on circuit, for young barristers and under-represented groups (using Bar Council resources) and to increase opportunities for self-employed barristers to socialise and have more supportive contact with colleagues across the profession. 
· Continue to promote wellbeing, workload/work-life balance and managing perfectionism into practice management (via the Practice Review Guide and communications/chambers’ policy/practice).  
· Liaison with the EDI committee and leader is necessary to ensure that objectives are met.

I recommend that the following is implemented to ensure that the role is well performed:
1. First aid mental health training for the wellbeing officer and subcommittee.
2. Another person on the subcommittee perhaps with a focus on male mental health all of our more serious enquiries are form male barristers struggling.
3. Mary has an interest in restorative/reflective practice and has been liaising with the BC about this. The pilot scheme devised by the BC is not quite what we had in mind and we are interested in Circuit-based pilot in due course. 
4. A dedicated well-being email address monitored by Claire and/or the WB Officer.   

Lorraine Cavanagh KC
Northern Circuit Wellbeing Officer
9.2.26
